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Figure 1.1-1. GSA ICAM’s HSPD-12 Program Evolution. 

Deloitte’s support to GSA has evolved and scaled with the Program to target greater cost saving, improved customer experience, 

and operational efficiencies. 

GSA ICAM interacts routinely with diverse stakeholders who have varying needs for the HSPD-12 

Program, and the ICAM PMO requires a trusted support team to represent the Program effectively. By 

leveraging our qualifications highlighted above, the Deloitte Team is strongly positioned to offer three 

core capabilities that will help the ICAM Division meet its objectives: 

•
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Table 1.1–1 discusses how the responsibilities of each task are shared among the Deloitte Team. The 

Team members will continue to perform the roles they have done for the last three years, to decrease 

disruption and risk for GSA. 

To support the Deloitte responsibilities noted in Table 1.1–1, Deloitte will leverage resources across the 

organization in various capacities, as described below. 

 

 

 

 

 

 

 

 

 

Based on our support of the ICAM Division since August of 

2005, Deloitte has significant experience with the complex 

architectures, standards, systems, organizations, and priorities 

encompassing the GSA's HSPD-12 environment. With such 

institutional knowledge,  

 

 

 

 

 

 

 

. 

While the Deloitte Team has more than a decade of experience 

with the GSA HSPD-12 Program, our support will not be 

provided in isolation. Indeed, some of the best value Deloitte 

provides is the broader  

 

 

.  

 

 

 

 

As a next layer of support,  

 

 

 

 

 

 

Lastly, and increasingly important in these days of data breaches and other security events, 

Figure 1.1-1.  
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The Deloitte team brings years of institutional knowledge and experience to maintain and continually 

improve HSPD-12 PIV card issuance and maintenance processes,  

 

 

 

. 

We have supported the development of efficiencies in the PIV issuance process for GSA.  

 

 

 

In addition, Deloitte has  
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1.4.4 Background Investigation Processes and Data Structures Pertaining to OPM e-QIP 

Deloitte has broad experience aiding employees, contractors, and affiliates with e-QIP and background 

investigation paperwork, from  

 

GSA switched from  

 

 

.  

The move to  

 

 

 

 

 

 

To support the transition to 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.4.5  

 

 

 

Our teaming businesses, clients, and competitors recognize Deloitte as a market leader in the Microsoft 

Solutions space. Deloitte has been a trusted Microsoft vendor and a development collaborator since 2002. 

We operate a  
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Analyst firm IDC,  

 

 

 

 

.  

In the rapidly evolving world of tools and technology, Deloitte has experience in Microsoft .NET 

development products, including: 

•  

 
  

  

  

  

  

  

 

  

  

In addition, we specialize in helping to  
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•  

 

 

  

 

 

Deloitte's role as the incumbent allows us to leverage our extensive knowledge of GSA's PACS 

architecture. Our technical and functional PACS support efforts  

Our teaming with Government personnel 

will allow us to continue to drive forward to a common goal of an enterprise-managed and -operated 

PACS. Deloitte's understanding of the many factors that affect PACS and physical security;  

 

 

 

 

 

 

 

We have a long-time practice of  

 

 

 

 

 

 

 

 

1.4.6.2 Smartcard Applications 

Deloitte has long-standing business relationships with the leading providers of Integrated Circuit (IC)-

related technologies,  

 

 

 

 

  

Examples of our experience with smart card applications include the following: 
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2.0 Factor 2 – Project Organization and Staffing (RFQ – 2.4.2) 

Deloitte proposes a  

 

 

.  

The proposed Deloitte Team will provide many direct benefits to the GSA HSPD-12 Program that 

include: 

•  

 

 

 

  

 

  
 

 

  

 

 

 

 

 

  

 

  
 

This section identifies specific resources being proposed for the HSPD-12 Program, their qualifications, 

expected roles, lines of communication, and their assigned task areas based on their capabilities and 

experience. 

2.1 Deloitte’s Organizational Structure 

2.1.1 GSA HSPD-12 Program Support Organizational Chart 

The proposed Deloitte Team is composed of resources who have demonstrated relevant experience to the 

key areas.  

They are dedicated to GSA’s objectives to provide high-quality customer service and technical assistance 

to achieving the mission of the HSPD-12 Program. Our key personnel have been chosen based on their 

 

. Deloitte stands behind this Team and its ability to  

 

 

 

The names, roles, and tasking areas for each member of the Team are identified in the following 

organization chart. As evidence of our commitment to the program,  
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Figure 2.1-1. . 

 

 

 

 

 

 

 

 

Consistent with the current successful operating structure, Mr. Ahn will serve as Deloitte’s main 

stakeholder within GSA. Mr. Ahn will be directly supported by , and can leverage these 

relationships to discuss the current status of the program, as well as potential challenges and impacts.   
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Furthermore, Deloitte is  

 

 

 

 

 

 

  

Deloitte understands the unique mix of skills and experience across the Capability Areas and Tasks 

defined in the Performance Work Statement (PWS) to deliver an effective solution. Our proposed project 

organization and staffing is  

 

 

 

 

 

  

We have a clear understanding of  

 

 Assuming no change in the HSPD-12 Program mission and services to be 

delivered during this contract period,  

 

 

 

 

 

 

With this staffing approach and organizational allocation of individual responsibilities, our proposed 

organizational chart is properly aligned with the workloads to be expected from each of the task areas. 

This will result  

 

 

 

 

 

 

 

2.1.3 Broader ICAM Team 

By selecting Deloitte, GSA will  
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Central to the mission of a cohesive Federal ICAM framework and ecosystem, Deloitte is  

 

 

  

  

  

 
 

  

Both of these Deloitte-operated programs will lead to direct insight and lessons learned for the GSA 

HSPD-12 Program, as well as cross-pollination of ideas, solutions, and innovative approaches to shared 

challenges. The Deloitte Team will  

 

 
 

 

 

.   

 
 

 

. 

2.1.4 Lines of Communication 

Our project organization chart in Figure 2.1-1 illustrates the  

 

 

 

 

 

 

.  
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Figure 2.1-2.   

Deloitte’s preexisting relationships make the flow of communications more accurate and efficient. 

 

The framework outlined above shows  
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The lines of communication between the Deloitte Team and GSA management, customers, and 

stakeholders are based upon a seamless and structured approach to executing the various tasks required 

for the HSPD-12 Program. We recognize that frequent and open communication is critical to a high-

performing team, so it is our priority to  

  

 

 

 

 

 

 

 

Following a developed process such as the one above will

 

. 

2.2 Key Personnel Resumes  

Per the RFQ requirement, we include a two-page resume for each of the proposed personnel describing 

their experience as it relates to the proposed project roles. Please see the Resume Appendix for the 

resumes of our proposed project team. 

2.3 Staffing Plan 

Our proposed project Team is composed of  

 

 

 

 

 
 

  

 

 

 

 

 

 

 

Based upon this analysis, we have placed team members in Labor Categories (LCATs) and optimized 

their level of effort over the base year. Table 2.3-1, depicts the number of hours in each labor category, 

for each task area, per month: 
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With this proposal, Deloitte provides  

 

 

 

 

 

 

 

  

 

  

  

 

  

 

 

  

  

 

 

  

 

  

 

 

 

  

 

 

 

  

 

 

  

 

2.4 Staff Retention and Replacement Plan 

Deloitte’s  

 

 

  

Deloitte's proposed organization and staffing plan is  
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Deloitte's approach to  
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Figure 3.1-1. HSPD-12 Program Focus Areas. 

This figure illustrates the HSPD-12 Program focus areas and the core associated program functions along with the high-level 
processes and systems influenced. 

 

The Deloitte Team will continue to serve the GSA HSPD-12 Program with a highly qualified team 

committed to the long-term success of the GSA HSPD-12 Program and the associated HSPD-12 Program 

Management, HSPD-12 Planning, GSA Access Card Credentialing, and GSA Credentialing Identity Data 

Provider Program functions.  

3.2 Method for Ensuring Integrated Service Delivery Across All PWS Tasks [RFQ – 

2.4.3.2] 

The Deloitte Team is successfully supporting the HSPD-12 Program using an integrated service delivery 

method that is tailored to  

 

 

 

  

Figure 3.2-1  

for each task, which will help us to work efficiently and focus our efforts on the HSPD-12 Program’s 

specific priorities, while consistently providing high-quality services. 
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Figure 3.2-1. Integrated Service Delivery across GSA HSPD-12 Program PWS Tasks. 

 

Using our proven and project-tested integrated service delivery method provides the following key 

benefits to the GSA HSPD-12 Program: 

•  

 

 

 

  

 

 

3.3 Our Approach to Project Management, Change Management, and Quality 

Management [RFQ – 2.4.3.3] 

Our Project Management approach is described in detail in Section 3.5.2.1 and comprises the following 

high-level steps:  

•  

  

  

  

  

  

Our change management approach is described in detail in Section 3.5.2.1.5 below and comprises the 

following high-level steps:  

•  
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•  

  

 

  

Our quality management approach is described in detail in Section 3.5.5 below and comprises the 

following high-level steps:  

•  

  

  

  

3.4 Risks and Risk Mitigation Strategies [RFQ – 2.4.3.4] 

The top three risks and risk mitigation strategies for each PWS task are outlined as part of the respective 

Task 1 to 7 sections below. 

3.5 Project Management Plan [RFQ – 2.4.3. 5] 

In the following section of the technical volume, we will describe our proposed management approach 

(Section 3.5.1), our approach for accomplishing all tasks, subtasks, and achieving all milestones (Section 

3.5.2), our detailed Standard Operating Procedures (SOPs) for all tasks and subtasks (Section 3.5.3), our 

overall Work Breakdown Structure (WBS) and associated responsibilities and partnerships between 

Government organizations (Section 3.5.4), and our Quality Control Plan (QCP) (Section 3.5.5) 

3.5.1 Proposed Management Approach 

The approach for each PWS Task is elaborated below within the relevant Task sections. Our overall 

proposed management approach to deliver consistency of approaches across the Tasks is: 

•  

  

  

  

  

  

  

 

  

  

Additionally, for effective integrated Task management and communication with GSA HSPD-12 Program 

leadership, we have  

 

. 

Task 3 requirements are grouped into  

 

  

Task 7 requirements are grouped  
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3.5.2 Approach for Accomplishing All Tasks, Subtasks, and Achieving All Milestones 

This section of our response describes in detail our approach for accomplishing all tasks, subtasks, and 

milestones, arranged as follows: Task 1 – Project Management Support (Section 3.5.2.1); Task 2 – 

Planning and Program Support (Section 3.5.2.2); Task 3 – Credentialing & Background Investigation 

Support (Section 3.5.2.3); Task 4 – Logical Access Management Support (Section 3.5.2.4); Task 5 – 

Physical Access Management Support (Section 3.5.2.5); Task 6 – PKI Management Support (Section 

3.5.2.6); and Task 7 – GCIMS Support (Section 3.5.2.7).   

3.5.2.1 Task 1 – Project Management Support [PWS 2.1.1] 

Understanding and Approach 
GSA has a fast-paced environment focused on executing their mission to provide the best value in real 

estate, acquisition, and technology services to the government and the American people.  
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3.5.2.1.1 Subtask 1.0 – Coordinate a Project Kickoff Meeting 

Deloitte will conduct a project kickoff meeting with the GSA HSPD-12 Program leadership at the onset 

of the Program to establish our proposed project plan for effective communications of various Program 

aspects including status reporting, scheduling, quality management and team member roles and 

responsibilities. The meeting will establish project expectations and project personnel. The Project 

Kickoff meeting will be scheduled within five business days of task order award. The Project Kickoff 

Meeting will cover the following:  

•  

 

 

   

  

  

  

  

  

  

 

The Project Kickoff Meeting will be utilized to introduce contractor personnel and government personnel 

to the project and to reestablish GSA’s expectations for the ICAM PMO team.  

3.5.2.1.2 Subtask 1.1 – Provide Transition Support 

GSA’s quickly evolving nature requires a team that is able to be flexible and react effectively to the 

program’s changing needs. The Deloitte Team’s knowledge and experience from supporting GSA’s 

ICAM program allows for Deloitte to  

 

 

  

 

 

 

 

 

 

 

 

 

  

If GSA decides to choose another contractor, Deloitte will  

 

  

 

 
  

3.5.2.1.3 Subtask 1.2 – Prepare a Monthly Status Report (MSR) 

The MSR will provide GSA the proper insight into any risks or issues that may affect the schedule or 

service delivery and will allow the Government to track project performance, including financial status. 
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In addition to managing timelines, resources, and additional efficiencies, the PMP will describe  

 

 

 

.  

Additionally, the PMP will include the Quality Control Plan to provide Quality Assurance throughout 

every phase of the project.  

 

 

 

 

 

. 

3.5.2.1.5 Subtask 1.4 – Provide Change Management Support 

GSA’s ICAM program requires strategic change management to communicate ongoing efforts, changes, 

new services, trainings, and new processes. Deloitte’s change management process includes  

 

 

The Change Management 

plan is integrated into the overall PMP and identifies planned task activities for communications, 

stakeholder support, and training. 

In addition to the Change Management Plan, the Deloitte team has worked to  
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3.5.4 Overall Work Breakdown Structure and Associated Responsibilities and 

Partnerships Between Government Organizations 

The GSA HSPD-12 PMO Work Breakdown Structure (WBS) illustrates the most efficient approach to 

accomplishing all tasks identified in the PWS. In an effort to ensure an integrated delivery, the PMP and 

WBS  

 

 

 

 

 

 

 Figure 3.5-5 illustrates the WBS for PWS tasks 1-7. 

Figure 3.5-4. . 

 

3.5.5 Quality Control Plan 

The Quality Control Plan (QCP) defines the actions to achieve project’s quality goals by  
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 Figure 3.5-6 summarizes Deloitte’s approach to Quality Assurance (QA) 

and Quality Control (QC). 

Figure 3.5-5. Deloitte’s Proven Phased Approach to Quality Assurance and Quality Control. 

 

The QCP program is composed of the following key quality control areas for the GSA HSPD-12 PMO: 

•  
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Following our existing QCP processes and tools provides the following benefits: 

•  

  

  

3.6 Section 508 Compliance Requirements [PWS 3.4] 

Our Understanding of the Government’s Requirements 
The Deloitte Team understands that this contract is subject to Section 508 of the Rehabilitation Act of 

1973 (29 U.S.C. 794d), as amended by the Workforce Investment Act of 1998, and the Architectural and 

Transportation Barriers Compliance Board Electronic and Information Accessibility Provisions. Pursuant 

to Section 508 of this Act,  

 

 

 
 

 

 

  

 

 
 

 

 

  

Explanation/Demonstration of How We Will Meet the Requirements 

As accessibility is a vital requirement for GSA,  
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